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PURPOSE:  
The purpose of this policy is to provide a protocol for facility-wide pain management. 

POLICY:
It is the responsibility of all caregivers to monitor the patients’ pain and take appropriate action throughout each phase of their stay. 
1. Patient Rights:
1.1. Patient rights include receiving an assessment and appropriate management of pain.  This right is included in the Patient Bill of Rights, which is posted in the waiting area. Patients may request a copy of the Patient’s Bill of Rights to take home with them.
1.2. The facility considers pain management an important part of each patients care.
2. Education of patient:
2.1. Pre-procedure: Patients receive instructions included in patient teaching pre-procedure at the time of admission:
2.1.1. Pain relief measures will be provided quickly when pain is reported.
2.1.2. How much pain is expected and how long it will last.
2.1.3. How the level of pain will be evaluated.
2.1.4. How to request interventions for pain relief.
2.2. Post-procedure: Staff will discuss with patients and their families the following and will include in discharge instructions:
2.2.1. The cause of any post-procedure pain and preventative measures to control the pain.
2.2.2. When to contact their physician for further assistance and the physician’s telephone number.
3. All patients are screened for pain when their care delivery area changes and/or when an intervention or treatment to relieve pain is provided.
4. The following scale is used to aid in assessing pain:
4.1. The adult numerical scale.    Select pain with 0 as “no pain” and 10 as “worst possible pain.” 

0        1         2        3       4        5        6        7        8        9       10
		



No pain                                                                    Worst possible pain
5. Intervention:
5.1. Before any pain medication is given, non- invasive methods (i.e., repositioning, massage, music, distraction) are initiated.  
5.2. Post-procedure patients who have continued complainants of pain are evaluated by the surgeon for any signs or symptoms of perforation before pain medication is administered.
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5.3. Also before any pain medication is administered, the patient is assessed for drug allergies and a physician order is obtained/reviewed for the choice, dose and route of administration of pain medication.
5.4. Shortly after the pain medication is administered, the effectiveness of the medication is noted.
5.5. Effectiveness of pain intervention is checked one hour after treatment for oral medications and 30 minutes after treatment for intramuscular or intravenous medications. If pain intervention is not effective, the physician is notified.
6. Documentation:
6.1. The initial pain screening is documented in the patient’s chart. Subsequent assessments of pain, interventions and patient response to treatment are documented.
6.2. When the post-procedure call is made on the day following procedure day, the patient is asked if they experienced any pain while at the facility and, if so, was the pain treated to their satisfaction.
7. Staff Education:
7.1. In-service on pain assessment and management will be included in the facility’s in-service plan. The in-service will also include training on pain perceptions from psychosocial, cultural and spiritually diverse patients.
7.2. Annual competency assessment in pain management will be conducted.
8. Patient Satisfaction:
8.1. During the post-procedure phone call, staff will question the patient about the effectiveness of the treatment of their pain.
8.2. Patients can also respond via the patient satisfaction survey with any comments regarding their pain management.
9. Performance Improvement:
9.1. The organization will monitor the way pain is managed and its effectiveness through the facility’s performance improvement program.
