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PURPOSE: 
The purpose of this policy is to establish criteria for documentation of all information regarding an incident involving patients, staff member, or problems concerning patient care.

POLICY:
It is the responsibility of all staff members to report any untoward or unusual incident to their immediate supervisor as soon as the incident is identified or occurs. This includes exposure to infection, injury, or potential injury.

DEFINITION:
Definition of an adverse incident, that at a minimum includes:
· An unexpected occurrence during a health care encounter involving patient death or serious physical or psychological injury or illness, including loss of limb function, not related to the natural course of the patient’s illness or the underlying condition.
· Any process variation for which a recurrence carries a significant chance of a serious adverse outcome.
· Events such as actual breaches in medical care, administrative procedures or other events resulting in an outcome that is not associated with the standard of care or acceptable risks associated with the provision of care and service for a patient. 
· All events involving reactions to drugs and materials.
· Circumstances or events that could have resulted in an adverse event.
· Review of frequency of occurrences, severity of outcomes and reportable events.
· Employees are encouraged to report “near misses” as teaching moment.

PROCEDURE:
1. Verify with the Director of Nursing that an incident report is indicated.
2. Complete the form by filling in all blanks.
3. Indicate any first aid measure taken, referrals for further treatment, or observation.
4. The form must be completed and given to the Director of Nursing. Do not file the form in the patient’s chart. 
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