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PURPOSE:
The purpose of this policy is to provide an effective method of maintaining control of narcotics for the facility.

PROCEDURE:   
1. The Director of Nursing orders Schedule II narcotics via the DEA 222 Form in accordance with the law and forwards it to the drug supplier (electronic ordering maybe established).
1.1. All areas are completed and checked for accuracy before submission. 
1.2. The form is signed by the Medical Director or designated individual. 
1.3. The last (3rd) page is torn off and retained at Surgery Center of XYZ.
1.4. Forms are never pre-signed.
2. When the narcotics are delivered, the order (DEA 222 copy) and the packing slip are checked for accuracy and attached to each other.(if the medication is ordered online this is not a standard)
2.1. The Director of Nursing or designee notes the date and amount received on the 3rd copy of the 222 and signs. These copies are kept in a separate file. 
2.2. The narcotics are then stored in a double-locked cabinet until they are used.             
3. The RN on duty in the operating room keeps the keys to the narcotic cabinet while cases are being performed. At the end of the day, the keys are returned to the locked designation.          
4. A controlled substance count is performed, at the minimum, at the beginning of the shift and at the end of the working day. Two licensed professional, one who is an RN, conducts the counts and both sign the narcotic count sheet. Doing so signifies that the count is correct.   
4.1. In the event that the count is incorrect, efforts will be made to find the discrepancy. The Director of Nursing will be informed and an incident report will be filed if the count cannot be corrected.   
4.2. [bookmark: _GoBack]The licensed nurse records each narcotic, dispensed to a patient. The patient’s name, dose given and any waste is recorded in the Narcotic Log. The licensed nurse signs their name. A second licensed professional will witness all wastes and note reason.
4.3. A master copy of signatures and initials is kept at the facility.


