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PURPOSE: Pre-operative skin prep is performed to render the operative site as free as possible from transient and resident microorganisms and to ensure a minimal number of infectious organisms at the site of the operative incision.
PROCEDURE: The following guidelines are provided for facility personnel to assist in the proper patient skin prep:

1. If hair is to be removed, it should be removed in a manner that preserves skin integrity and should be done outside the operating room immediately prior to the procedure.

2. After the patient has been positioned on the operating table, immediately prior to draping, the skin of the operative site and an extensive area surrounding it is mechanically cleansed using an antiseptic agent.  The prep solution or agent is determined by the physician and according to facility policy for approved prep solutions/agents.  Due to the wide variety of skin prep products available, the manufacturer’s instructions for use MUST be followed for all facility-approved skin prep agents.

3. Skin preparation agents should:
a. Reduce number of microorganisms on intact skin.
b. Be broad spectrum, fast-acting, and persistent.
c. Be virucidal and active against protozoa and yeasts.
d. Contain a non-irritating antimicrobial agent.
e. Be non-flammable for use with laser, electrosurgical, or other high energy devices.

PRECAUTIONS FOR FLAMMABLE PRODUCTS, INCLUDING ALCOHOL-BASED
1. Flammable germicides or alcohol-based skin prep solutions shall be packaged in self-contained, single-use, premeasured applicators.

2. Manufacturer’s product safety guidelines and warnings will be followed.

3. Pooling must be avoided.  Flammable antiseptics and alcohol-based prep solutions should not soak into the patient’s hair or linens.  Sterile towels should be placed to absorb drips and runs during application and removed prior to draping the patient.

4. Flammable antiseptics and alcohol-based prep solutions must be completely dry prior to draping.  The area to be draped should be inspected to confirm the prep area is dry prior to draping.  Notation of confirmation that the prep area is dry prior to draping must be documented on the O.R. record.

5. Avoid use of ignition sources until drying of the prepped area is assured.

6. Document in the medical record:
a. Time prep was applied and signature of the person applying the solution.
b. Time the prepped area was determined to be dry and signature of the staff that made that determination.
c. Documentation that the absence of pooling was verified, or if pooling has occurred, the corrective actions taken and signature of the responsible staff.
d. Time draping was applied and staff initials.
e. Time the procedure was initiated and staff initials.

7. Staff responsible for the application of alcohol-based surgical preps and staff working in the surgical environment where these preps are used must have training on the use of the products and appropriate safety precautions.  Documentation of the training will be maintained in the personnel file/training records.

8. Verification of correct skin prep procedure and drying of the prep area should be part of the “Time Out” procedure via a fire risk assessment. 
a. Foreign substances must be removed from the skin before the area is mechanically cleansed with the prep solution/agent. A nonflammable, nontoxic, and nonirritating solvent may be used, if ordered, to remove foreign substances.
b. Skin marking by the surgeon may be performed prior to the skin prep.  If the skin is to be marked after the prep, a sterile marking pen will be used.


