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PURPOSE: To reduce the number of healthcare associated infections (HAI’s) and to take measures to prevent the transmission of infections and communicable diseases at XYZ.  XYZ will provide the highest quality of patient care including a safe and effective system for the surveillance, prevention, and control of infections. A center-wide Infection Control Program is established to comply with the approved regulatory guidelines chosen by the Governing Body and referenced per policy rather than globally. 
· STATE Department of Health
· CDC
· CMS
· DOT
· OSHA
· USP 797
· WHO

SCOPE: The scope of our Infection Control Program is an ongoing process that monitors infection prevention and control practices as it relates to patients and all healthcare personnel including employees, surgeons, anesthesia, contract personnel, vendors, students, and volunteers, as well as visitors.

RESPONSIBLE PERSON: Director of Nursing/Infection Preventionist.

PROCEDURE: The Director of Nursing/Infection Preventionist will be appointed by the Governing Body and will be responsible for the Infection Control Program. The Infection Preventionist will receive specific training in infection control.

Quarterly reports to the Governing Body will include:

1. The number and infection rates for post-operative infections and causative organisms.

2. Changes or trends involving infections or causative organisms.

3. Reports of infection control relate QA/PI projects.

4. Bloodborne pathogens/exposure deficiencies and/or areas to be addressed:
a. Engineering controls.
b. Workplace controls.
c. PPE controls.
d. Housekeeping controls.
5. Employee health:
a. Number of employee needle stick/sharp injuries.
b. Hepatitis B vaccines up to date reaction, denials.
c. Tuberculin skin testing up to date and necessary follow-up.
The Infection Control Program will include the following processes:
1. Surveillance: The program will include ongoing monitoring for infections among the patients, staff, and visitors as well as the analysis of data to detect changes or infection trends.   
a. Patients will receive a post op phone call after surgery for assessment.
b. A 30 day post-operative follow up will be done to monitor for surgical site infections.  
c. Surgeries meeting NHSN criteria for 90 day follow up will be monitored for surgical site infections. 
d. If surveillance data reveals concerns, the Infection Preventionist will implement actions to prevent transmission and control infections, and will notify the Medical Director.
e. Data compiled from infection surveillance and process monitoring will be incorporated into the QA/PI program of XYZ. 

2. Control Measures: The Infection Control Program will implement control measures to prevent the spread of infections through the use of:
a. Standard and transmission-based precautions. 
b. Treatment and follow up of infections among staff or patients.
c. Management of employees including work restrictions due to illness.
d. Maintenance of a clean and sanitary environment.

3. Prevention of Infections:  Staff, including contracted personnel, surgeons, and patients  will: 
a. Receive education focusing on the risk of infections and practices on how to reduce risks. 
b. Policies and procedures will be followed by the staff performing the procedures, including aseptic technique practices and disinfection of equipment.
c. Immunizations are offered as needed to personnel to decrease the incidence of preventable infectious diseases.

4. Processes: To ensure the environment of care is maintained in a safe and sanitary condition.

5. Communication:
a. Infections will be reported according to the STATE Department of Health requirements.  (Refer to list of notifiable disease/conditions)
b. Surveillance data will be shared with the Governing Body and employees.

6. Employee Health Program: Will include pre-employment immunization status along with titer/vaccines and tuberculin skin testing to ensure that employees are free of communicable diseases, as well as measures for the management of employees with illness. 

7. Review: Annual review and revision of infection control policies and procedures including approval of all hand hygiene agents, housekeeping and cleaning supplies, as well as solutions for cleaning and disinfecting patient-care equipment as necessary.

8. Peer Review: Statistical data about complications and post-operative infections will be part of ongoing reviews.

9. Education:  Staff, providers, and contracted services, students, volunteers, and visitors will be updated as needed on new policies, processes, and regulations that pertain to facility scope of practice.

10. Epidemiologic Investigation: Any outbreaks of infection among patients or employees will be investigated to identify root cause and to mitigate the transmission of infection.



