	[bookmark: _GoBack]Quality Improvement Topic #1):

	

	1. A statement of the purpose of the QI activity that includes a description of the known or suspected problem, and explains why it is significant to the organization.

	

	2. Identification of the performance goal against which the organization will compare its current performance in the area of study.

	

	3. Description of the data that will be collected in order to determine the organization’s current performance.

	

	4. Evidence of data collection.

	

	5. Data analysis that describes findings about the frequency, severity and source(s) of the problem(s).

	

	6. A comparison of the organization’s current performance in the area of study against the previously identified performance goal.

	

	7. Implementation of corrective action(s) to resolve identified problem(s).

	

	8. Re-measurement (a second round of data collection and analysis as described in Standard 5.II.B-4-6) to objectively determine whether the corrective actions have achieved and sustained demonstrable improvement.

	

	9. If the initial corrective action(s) did not achieve and/or sustain the desired improved performance, implementation of additional corrective action(s) and continued remeasurement until the problem is resolved or is no longer relevant.

	

	10. Communication of the findings of the quality improvement activities to the governing body and throughout the organization, as appropriate, and incorporation of such findings into the organization’s educational activities (“closing the QI loop”).



