Lab Result Returns Action Plan
	Problem:
	Lab results not being returned per contract terms

	Outcome Goal:
	Lab results back to ASC within 72hrs. (Business Days)

	Beginning Measure:
	2018 results average 11% between 3 Labs

	Post Intervention Measure:
	



	Problem
	Baseline % Returns/
Time Period±
	Prevention
Strategies£
	Implementation*
Status/Date
Person Responsible
	Post Intervention
# Injuries/Time
Period±
	Comments

	1. LAB #1 in 2018 average 17% of results > 72hrs
	17% for 2018 (C)

	1. Review contract terms and discuss with vendor (A)

2. ASC Medical Records Clerk MRC) fax request for outstanding labs (WP)

3. Clinical Director (CD) to discuss with vendor representative (ET)

4. Report to Board Level (A)
	1. Review contract terms and ASC policy & procedural guidelines for processing lab requisitions (IP) – 05.2018/CD

2. Faxing 2x’s per week (IP) – 01.2018/MRC

3. Call and email communications to vendor representatives (IP) – 05.2018/CD

Reported to Clinical Committee (C) – 03.2018/CD
	
	

	2. LAB #2 2018 average 9% of results > 72hrs
	9% for 2018 (C)

	See above
	
	
	

	3. LAB #3 2018 average 6% of results > 72hrs
	6% for 2018 (C)

	See above
	
	
	



*Pending (P)    In Progress (IP)    Completed (C)
± Year, Quarter, Month
£ Describe then code by type of intervention: A = Administrative, E = Engineering, WP = Work Practice, ET = Education/Training

Lab Result Returns Action Plan: Process Improvement

	Process of Concern*
	Action Items
	Status/Date
	Outcome

	Non – compliance with laboratory contractual agreement
	Review Contract
	Completed 05/10/18 – CD
	

	Non – compliance with ASC Policy & Procedures
	Review ASC Policy & Procedures
	
	

	Delayed communications of patient results to physicians 
	
	
	

	Cancer Registry Reporting
	[bookmark: _GoBack]Requires < 6mos timeline goal for ASC to report positive cancers
	
	



*Safety culture, sharps injury reporting, education, etc.
