2019 EVALUATION OF SERVICE CONTRACTS PERFORMANCE STANDARDS

	Date
	Service (company name)
	Standard
	
Excellent  ←   Standard Score   →  Poor

	Comments

	
	
	
	5
	4
	3
	2
	1
	

	
	Biohazardous waste
	Criteria for Service
	
	
	
	
	
	

	
	List Company Name
	Service is appropriate
	
	
	
	
	
	

	
	List Contract Exp. Date
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Biomedical Equipment
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is comprehensive
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Housekeeping
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is comprehensive
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Meets regulatory compliance
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Laundry/Linen
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Returns are clean and facility specific
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




	Date
	Service (company name)
	Standard
	
Excellent  ←   Standard Score   →  Poor

	Comments

	
	
	
	5
	4
	3
	2
	1
	

	
	Medical Gases Supplier
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Chains up tanks at time of delivery
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Anesthesia Services
	Criteria for Service
	
	
	
	
	
	

	
	
	Participates in drills
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Conforms to policies and procedures
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Billing
	Criteria for Service
	
	
	
	
	
	

	
	
	Accuracy
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Maintains appropriate DSO
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Lab/Pathology  Services
	Criteria for Service
	
	
	
	
	
	

	
	
	Pick-ups on schedule
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Return of reports timely
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




	Date
	Service (company name)
	Standard
	
Excellent  ←   Standard Score   →  Poor

	Comments

	
	
	
	5
	4
	3
	2
	1
	

	
	Supply/Equipment Vendor
	Criteria for Service
	
	
	
	
	
	

	
	
	Assistance with backorders
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of order delivery
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Equipment Repair
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Completeness of repairs
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Pharmacy Consultant
	Criteria for Service
	
	
	
	
	
	

	
	
	Assists with regulatory compliance
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Accuracy
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




	Date
	Service (company name)
	Standard
	
Excellent  ←   Standard Score   →  Poor

	Comments

	
	
	
	5
	4
	3
	2
	1
	

	
	Document Destruction
	Criteria for Service
	
	
	
	
	
	

	
	
	[bookmark: _GoBack]HIPAA compliant
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Criteria for Service
	
	
	
	
	
	

	
	
	Service is appropriate
	
	
	
	
	
	

	
	
	Communication
	
	
	
	
	
	

	
	
	Timeliness of service
	
	
	
	
	
	

	
	
	Overall service
	
	
	
	
	
	

	
	
	Cost remains competitive
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



4

