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	Problem:
	

	Outcome Goal:
	

	Beginning Measure:
	

	Post Intervention Measure:
	



	Problem
	Baseline #
Time Period±
	Prevention
Strategies£
	Implementation*
Status/Date
Person Responsible
	Post Intervention
TimePeriod±
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



*Pending (P)    In Progress (IP)    Completed (C)
± Year, Quarter, Month
£ Describe then code by type of intervention: A = Administrative, E = Engineering, WP = Work Practice, ET = Education/Training
 Action Plan: Process Improvement

	Process of Concern*
	Problem
	Action Items
	Status/Date
	Outcome

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



*Safety culture, sharps injury reporting, education, etc.
