[bookmark: _GoBack]BOARD MEETING
DATE: 5/25/12
	Attendance

	Attendees
	Walter Jones MD, Donna Brown MD, Lisa Smith, RN DON, Jim Hayes, Pharmacist

	Guests
	Cathy Montgomery, RN

	Excused
	William  Walker, MD 

	Absent
	Mary Allison, CRNA



	Topic/Issue
	Discussion/Report
	Actions to be Taken
	Responsible
	Deadline

	Call to Order
	Meeting was called to order at 7:00am
	
	
	

	Minutes
	Minutes fr last meeting approved
	
	
	

	Open Issues

	F/U Business
(Old Business)
	+Microscope replacement discussed at last meeting, pricing in and approved as within budget
+An email was sent out to those who have yet to complete BLS
Reviewed agreed upon policy change for sterilizer
	+Place order



+Lisa will block OR time for the 2 physicians who have expired BLS
Approved, Lisa to circulate with staff
	Lisa




Lisa

Lisa
	5/25/12




5/25/12

6/10/12

	Governance
	Peer review is due for Dr. Smith. Dr. Jones volunteered to observe one of his cases.
	Dr. Jones to observe case

Chart review, incident reports and attendance records will be pulled for next meeting
	Dr. Jones

Lisa

	6/25/12

6/25/12


	Infection Prevention
	Several mattress pads showing wear, tears are likely. 
	It was agreed to order 2 new pads
	Lisa
	6/1/12

	QA/PI
	Current study on single dose vial compliance going well, will report at end of 2ed Quarter 
	Lisa will continue the surveillance weekly and analyze results at end of 
quarter
	Lisa
	6/30/12

	Safety/Risk MGT
	Fire Drill 5/1/12. Report discussed.
Policy updated to require attention to staff not available for drills.
	3 employees absent for drill will meet with Lisa for a “private session”.
Receptionist will be counseled for not closing door.
	Lisa
	6/10/12

	Staffing/HR
	All 3 RN’s have completed
Their training for conscious sedation.
	Lisa will report back to the Board if the addition of 3 RN’s continues to fill the schedule with ease
	Lisa
	6/25/12

	Misc
	
	
	
	

	
	
	
	
	

	Next Meeting

	Next Meeting
Agenda Items
	Pharmacy Consult report
Dr. Jones requested additional block time
	
	
	

	Next Meeting
Date
	6/25/12
	
	
	

	Adjournment
	8:00am
	
	
	



