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PSC dedicates 1.5 FTE’s to schedule patients for surgery, verify insurance, assemble charts, and engage in general scheduling patient communications, as well as reminder calls. Recently, the incidence of cancellations appears to have increased and the organization is concerned regarding motivation for cancellation. Tracking and analyzing specific reasons for cancellations is being conducted to uncover additional areas of concern, as well as an effort to examine work processes in hopes for improvement. As a premier ASC in the Las Vegas area, it is important to the organization to uncover any incidents where we fall short of patient expectations.
[bookmark: _GoBack]Additionally, it is recognized that expenses may be inflated due to losses for salaries directed toward manpower involved.  These patient openings often occur so close to the surgery date that the time slots cannot be filled with another patient, thus losing revenue and potential down time for surgical staff, causing again extra staff salary expense.
