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Timely Filing of Pathology Reports

	Assessed Problem
	Purpose
	Why important to fix

	Pathology reports were not being filed in the patients medical records in a timely manner.
	To ascertain that pathology reports are reviewed by the physicians and incorporated into the medical records in a timely manner.
	Improving the process will ensure compliance to and adherence to the center’s policy and procedures on timely filing and completion of medical records. This will potentially affect patient outcomes if notification untimely. 

	Goals
	Measure
	Data needed

	To increase awareness and compliance with Surgery Center XYZ Medical Records Policy on timely filing of path reports. 
	Audit tool developed to measure when the procedure was performed and when pathology reports were received from Lab and filed. 
	Audited all medical records for filing of path reports from Jan 1 to May 31, 2010.  Total records audited were 728

	Identification of data
	Actual vs. desired conditions
	Data Collected Results

	Pathology log sheet
	· All charts will have pathology reports filed as per P&P within 7 days. 
	For the GI physicians there were 14 path reports missing (2%) and 22 (3%) reports received after 14 days of procedural date.  5% noncompliance rate noted and reported.

	Interventions
	Desired Outcome
	New Processes

	Board agreed to hire a dedicated Medical Records employee for the oversight of the clinical records to include follow up on absent reports.      
	· Increase awareness for timely filing of reports.  
· Facilitate a smooth communication between the colo-rectal physicians office and the Endoscopy center  
	· Maintain awareness through education
· Continue daily documentation of receipt of pathology reports

· If reports are not received in 7 days, the Medical Records employee will reach out to the appropriate office for compliance  


	Re-Measurement
	Effectiveness of Corrective Actions
	Repeat in data collection

	Random weekly audits
	100% compliance
	Maintaining 100% compliance.  This will be an ongoing concurrent tracking for compliance.

	Communication
	Quality Improvement Changes
	Reporting

	Quality improvement activities reported to the Governing body and staff.
	Physicians are aware of Bylaws, Rules and regulations as it pertains to completion of medical records  
	The process shared with the staff at staff meeting, the Board and Corporate.


