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	Problem:
	Lab/Path reports not signed by provider and in some cases not filed in medical records 

	Outcome Goal:
	100% of tests performed signed by provider and filed in medical record

	Beginning Measure:
	43% of facilities are in 100% compliance

	Post Intervention Measure:
	



	Problem
	Baseline #

	Prevention
Strategies
	Implementation*
Status/Date
Person Responsible
	Post Intervention
Results
	Comments

	Unsure if all tests logged reflect accurate number of tests actually done
	7 of 15 facilities had lab/path tests performed
	Keep NCR Copy of requisition so we can cross reference with logs
	Each location DON, start 11/1/13
(IP)
	Nov results were 100% accurate
	

	Not all test results have been filed in the ASC medical record
	One facility was missing one result when logs were used to cross reference charts
	Each location has been in-serviced as of 11/1/13
	
	
	

	Not all tests have been reviewed and signed by a provider
	Of the 37 reports reviewed, only 28 or 76% were signed by a provider per our policy
	Medical Director to instruct all surgeons
	Medical Director send letters to all surgeons 11/1/13
	
	12/1/13 Medical Staff meeting 100% of attendees acknowledge receipt of letter



*Pending (P)    In Progress (IP)    Completed (C)
± Year, Quarter, Month
