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Speaker Declarations

» 3M - Speaker; consultant

* HRET - Extended Faculty for AHRQ’s
National Safety Program for Ambulatory
Surgery

Objective

* Prepare a risk assessment for an
Ambulatory Surgery Center (ASC).




Let’s Review...

Use your template
Review potential risks/problems
Review:

- What is the level of risk?

- What is the impact?

- How prepared is your ASC?

Review scoring and addition of totals
Review prioritization (may select a lower score if

a requirement)

Caveats...

Remember you can add
risks or steps to
template (first column)
Be specific for your
facility

Sum each risk across
the page

Everything can not be a
priority!!! Prioritize top
4 risks (may do more)

Your turn

Negighie | Minor | Moderate | Significant | Severe
Very Liely | LowMed | Medwum | Med M

Likely o Medium

Possible Medium

Uniikoly I LowMed

Very Untiely o LowMed
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» Goals AN
* Objectives for the

* Interventions program

* Evaluation to work!

* Sharing
time....

Sharing is caring

Celebrate!




