
	Surgery Center of XYZ
	Original Date:
	4/24/17

	
	Approved By:
	Governing Body

		
Policy & Procedure Manual 	
	Revised Date/Approval:
	

	
	Revised Date/Approval:
	

	
	Revised Date/Approval:
	




[bookmark: _POLICY_TITLE:_RISK][bookmark: _POLICY_TITLE:_ADVERSE][bookmark: _POLICY_TITLE:_RISK_2][bookmark: _POLICY_TITLE:_RISK_3][bookmark: _POLICY_TITLE:_CONSTRUCTION][bookmark: _POLICY_TITLE:_PATIENT_4][bookmark: _POLICY_TITLE:_REPORTING_1][bookmark: _POLICY_TITLE:_BLANKET][bookmark: _POLICY_TITLE:_VIOLENCE][bookmark: _Toc462231558][bookmark: _GoBack][bookmark: ViolenceWorplace]POLICY TITLE: VIOLENCE IN THE WORKPLACE

PURPOSE:
The purpose of this policy is to provide guidelines and actions to be taken when managing potentially violent situations in the workplace. An employee, physician, patient, visitor, etc., may exhibit violent behavior. 

POLICY:
If a visitor, patient, physician or employee exhibits violent behavior, 911 is called for assistance. Meanwhile the facility staff and/or physicians attempt to defuse the situation. 

PROCEDURE:   
1. Employees must project calmness. Move and speak slowly, quietly, and confidentially. Do not use communication styles that produce hostility. Discreetly attempt to get assistance or if another employee is present, solicit their assistance.
2. The employee must be an empathetic listener. Encourage the person to talk and listen patiently. Do not reject all of their demands at the start.
3. The employee will focus their attention on the person to let him or her know that they are interested in what he or she is saying. The employee will refrain from posing in challenging stances, such as standing directly opposite, hands on hips, arms crossed, in physical contact, pointing fingers, or with long periods of fixed attention.
4. The employee must maintain a relaxed yet attentive posture and position them self at a right angle, rather than directly in front of the person. Any sudden movements that might be interpreted as threatening should not be made.
5. The employee acknowledges the person’s feelings. The employee indicates that they realize that they are upset. Employees refrain from challenging, threatening, daring or belittling the person, which will cause them to feel foolish. 
6. The employee should ask for small, specific favors such as requesting that the person move to a quieter area. The area should preferably be where there are no objects that can be used as weapons.
7. The employee should establish ground rules if unreasonable behavior persists. They should attempt to calmly describe the consequences of any violent behavior. 
8. The employee should try to use delaying tactics to give the person time to calm down. For example offer the person a drink of water from a paper cup.
9. The employee should be reassuring and point out choices. The employee should attempt to break big problems down into smaller, more manageable problems with limited choices.

