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PURPOSE:   
The purpose of this policy is to provide guidance in the event that an individual is threatening to, or is actively shooting a firearm or other weapon at the Surgery Center of XYZ.

DEFINITIONS:
[bookmark: _GoBack]An active shooter/armed intruder is an individual who is threatening to or is actively engaged in killing or attempting to kill people.

The profile of an active shooter may include the following:  
1. Typically active shooters use firearms or other weapons.
2. May or may not have a pattern of selected victims.
3. Shooting may be random or systematic.
4. No regard for their own life – May be planning to die.
5. No criminal objective (e.g. robbery) other than individual or mass murder.

Description of an Active Shooter situation:
1. Most active shooter/armed intruder situations are unpredictable, evolve quickly, and are over within minutes.  
2. Typically, the immediate deployment of law enforcement is required to stop the shooting and mitigate harm to victims. 
3. Active shooters/armed intruders usually will continue to move throughout building or area until stopped by law enforcement, suicide, or other intervention.  

Shelter-in-Place is a protective action strategy taken to maintain patient care within the facility and to limit the movement of patients, staff and visitors to protect people and property from a hazard.

POLICY:
It is the policy of Surgery Center of XYZ to provide emergency response procedures to alert and provide guidance for staff when an active shooter appears to be threatening to or is actively engaged in killing or attempting to kill people at the facility.  
The following facts are important to recognize and consider in advance of any Active Shooter Incident/Armed Intruder ever occurring.  These facts arise both from observations of how people respond to suddenly being involved in an Active Shooter/Armed Intruder situation, as well as how law enforcement and other support agencies generally respond to such situations.  These facts have helped guide and shape the policy below.  With regard to active shooter situations:
1. Staff members should use their professional judgment and common sense to take steps to protect themselves and others during an Active Shooter/Armed Intruder situation.  Staff members should keep in mind that patients, families and other non-staff will likely follow the lead of the staff during an Active Shooter/Armed Intruder situation. This policy contains advice, practices and tactics that will help staff to protect themselves and others during such a situation.  However no situation is precisely the same, and thus staff should not only be familiar with this policy but also be prepared to use their professional judgment and common sense in this regard.
2. It is important to understand that the following crisis reactions may occur during an active shooter/armed intruder incident:  
a. The employee experiences emotional reactions characterized by shock, disbelief, denial, or numbness. Physically, the employee experiences shock or a fight-or- flight survival reaction in which the heart rate increases, perceptual senses become heightened or distorted, and adrenaline levels increase to meet a real or perceived threat.  
3. It is important to understand that once the initial shock and reactions pass, the active shooter/armed intruder response procedures need to be followed.  

PROCEDURE:
The first employee to identify an active shooter situation
1. Should call LAW ENFORCEMENT – 911 immediately. 
a. Caller should remain on the phone with law enforcement, if safely possible. 
b. Relay the following information, if possible:
i. Number of shooters 
ii. Number of victims 
iii. Exact location of the shooter
iv. Physical descriptions
v. Type and number of weapons possibly in the possession of the shooter
2. If possible, warn others in the facility of the danger, using a safe method of communication: overhead announcement or verbal communications.  
Staff Response 
1. Quickly determine the most reasonable way to protect your own life.  Remember that patients are likely to follow the lead of employees and managers during an active shooter situation.  
a. Take note of the two nearest exits.
b. If you are in an office/room, stay there and secure the door (door should open in).
c. If you are in a hallway, get into a room and secure the door (door should open in).
d. Call 911 when it is safe to do so and alert police to the shooter’s/intruder’s location.  If you cannot speak, leave the line open and allow the dispatcher to listen.
e. If active shooter/armed intruder is nearby: lock the door, silence your cell phone, turn off any source of noise, hide behind large items and remain quiet.
f. Try to remain calm.
g. Medical Emergency teams should not enter the affected area until it is safe to do so. 
h. Evacuate (RUN): (if escape route is accessible)
i. Have an escape route in mind
ii. Evacuate regardless of whether others agree to follow
iii. Leave your belongings behind
iv. Help others escape, if possible
v. Prevent individuals from entering an area where the active shooter may be
vi. Keep your hands visible
vii. Follow the instructions of any police officers
viii. Do not attempt to move wounded people
ix. Call 911 when you are safe
i.  Hide Out (HIDE): (if evacuation is not possible)
i. Silence your cell phone and electronic devices
ii. Hiding place should be out of shooter’s view
iii. Provide protection if shots are fired in your direction
iv. Do not trap yourself or restrict your options for movement
v. Lock the door
vi. Blockade the door with heavy furniture (door should open in)
j. Take Action (FIGHT): (Last Resort, imminent danger)
i. As a last resort, attempt to take the active shooter/armed intruder down.  When the shooter/intruder is close range and you cannot flee, your chance of survival is much greater if you try to incapacitate him/her 
ii. Attempt to disrupt and/or incapacitate the active shooter/armed intruder
iii. Act as aggressively as possible against him/her
iv. Throwing items and improvising weapons
v. Yelling
vi. Commit to your actions
k. If you are in an outside area and encounter an active shooter, you should:
i. Try to remain calm. 
ii. Move away from the active shooter or the sound of gunshot(s) and/or explosions(s). 
iii. Look for appropriate locations for cover/protection (i.e., brick walls, retaining walls, parked vehicles, etc.) 
iv. Call 911 and provide the following information:
(a) Location of Active Shooter/Armed Intruder
(b) Number of shooters, if more than one
(c) Physical description of the shooter(s)
(d) Type and number of weapons possibly held by the shooter
(e) Number of potential victims at the location

2. NOTE:  It is a common tactic to cause confusion by activating the fire alarms during a Security Alert Active Shooter/Armed Intruder situation.  Staff should plan to Shelter-in-Place if they suspect a fire is genuine.

Law Enforcement Response
1. Police officers responding to an active shooter/armed intruder are trained to proceed immediately to the area in where shots were last heard in order to stop the shooting as quickly as possible. The first officers to arrive to the scene will not stop to help injured persons. Expect rescue teams comprised of additional officers and emergency medical personnel to follow the initial officers. These rescue teams will treat and remove any injured persons. The first responding officers may be in teams: they may be dressed in normal patrol uniforms, or they may be wearing external ballistic vests and Kevlar helmets or other tactical gear. The officers may be armed with rifles, shotguns and handguns.
2. Do exactly as the team law enforcement officers instruct. The first responding officers will be focused on stopping the active shooter and creating a safe environment for medical assistance to be brought in to aid the injured.  The law enforcement officers may also call upon able-bodied individuals to assist in removing the wounded from the premises.  
3. How to react when law enforcement arrives at your location: 
a. Remain calm, and follow officers’ instructions
b. Put down any items in your hands (i.e., bags, jackets)
c. Immediately raise hands and spread fingers
d. Keep hands visible at all times
e. Avoid making quick movements toward officers such as attempting to hold on to them for safety   
f. Avoid pointing, screaming and/or yelling
g. Do not stop to ask officers for help or direction when evacuating, just proceed in the direction from which officers are entering the area
4. When the police arrive the following information should be available:
a. Location of Active Shooter/Armed Intruder
b. Number of shooters, if more than one
c. Physical description of the shooter(s)
d. Type and number of weapons possibly held by the shooter
e. Number of potential victims at the location

Evacuation Meeting Locations
1. Staff, visitors, and patients that are able to do so safely should immediately exit the building by the nearest outside exit.  Leave the building in a safe manner, using stairwells, not elevators.  All persons exiting the building will meet in a practiced designated area. 
2. Meet at designated safe area for the location or exit to a clear area away from the building.  DO NOT congregate in parking lots, as there may be secondary hazards in those locations.
3. Staff should remain in a secured area or the designated evacuation area until law enforcement instructs otherwise.  
4. Management will implement procedures to document the whereabouts of all patients, staff, and visitors at the facility.  
All Clear Announcement
1. Local law enforcement will work in direct conjunction with leadership to determine if the scene is safe and the situation is under control.  
2. Upon direct and in-person instruction from recognized and credentialed Law Enforcement officer, and management, an ALL CLEAR message will be instructed to be sent out via the overhead paging system.  
3. Critical Incident Stress Debriefing and/or counseling will be made available to impacted parties to provide any necessary physical, emotional and psychological support.  
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